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Heliospheric Source Locations
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TECHNICAL/BUDGET 
 

Introduction 

 

Since 1989, after completion of its primary mission 

of planetary exploration, the Voyagers have been char-

acterizing the interplanetary medium beyond Neptune 

while they search for the transition region between the 

interplanetary and interstellar media. Passage through 

the termination shock by Voyager 1 in December 2004 

began the journey through the transition region, the 

heliosheath and the race toward interstellar space. At 

the start of the Voyager Interstellar Mission (VIM), the 

two Voyager spacecraft had already been in flight for 

over twelve years, having successfully returned a 

wealth of scientific information about the giant gaseous 

planets and the interplanetary medium between Earth 

and Neptune. The Voyagers have now begun their 29
th

 

year of flight operations. 

Voyager 1 is escaping the solar system at a speed of 

about 3.6 AU per year while Voyager 2 is leaving at 

about 3.3 AU per year. Power is the limiting lifetime 

consumable. The two spacecraft have power to con-

tinue returning science data until around the year 2020. 

It is likely that at least one of the spacecraft could enter 

interstellar space while adequate power is still avail-

able.  All other consumables are adequate for continued 

operations well past 2020. 
 

The Voyager Spacecraft 
 

Voyager spacecraft subsystems and instruments re-
quired for the interstellar mission are operating well 
and are fully capable of supporting the science mission 
through at least 2020. Although both spacecraft are 
operating on some redundant hardware, with careful 
monitoring of spacecraft health, considerable func-
tional flexibility still exists to operate a long duration 
mission. 

 

Figure 24: The Voyager Spacecraft 

The identical Voyager spacecraft (Figure 24) are 

three-axis stabilized systems that use celestial or gyro 

referenced attitude control to maintain pointing of the 

high-gain antennas toward Earth. The prime mission 

science payload consisted of 10 instruments (11 inves-

tigations including radio science). Only five investiga-

tor teams are still funded, though data are collected for 

two additional instruments, the Planetary Radio As-

tronomy (PRA) instrument and the Ultraviolet Spec-

trometer (UVS). Active teams and the status of their 

instruments are described in Table 2. 
 

Investigator 

Teams 

Principal* and 

Co-Investigators 

Instrument Status 

Plasma Science 

(PLS) 

J.D. Richardson* 

J. W. Belcher 

L.F. Burlaga 

A.J. Lazarus 

R. McNutt 

E.C. Sittler, Jr. 

C. Wang 

Instrument perform-

ing normally on 

Voyager 2. Voyager 

1 instrument is pow-

ered, but ion data 

not useable 

Low-Energy 

Charged Parti-

cles 

(LECP) 

S.M. Krimigis* 

T.P. Armstrong 

R.B. Decker 

G. Gloeckler 

D.C. Hamilton 

L.J. Lanzerotti 

B.H. Mauk 

R. McNutt 

E.C. Roelof 

Instruments per-

forming normally on 

both spacecraft 

Cosmic Ray 

Sub-system 

(CRS) 

E.C. Stone* 

A.C. Cummings 

N. Lal 

F.B. McDonald 

W.R. Webber 

Except for one of 

four low-energy 

telescopes on Voy-

ager 2, instruments 

performing normally 

on both spacecraft 

Magnetometer 

(MAG) 

N.F. Ness* 

M. Acuña 

L.F. Burlaga 

J.P. Connerney 

R.P. Lepping 

C. Smith 

F.M. Neubauer 

Instruments per-

forming normally on 

both spacecraft  

Plasma Wave 

Subsystem 

(PWS) 

D.A. Gurnett* 

W.S. Kurth 

Voyager 1 instru-

ment performing 

normally. Voyager 2 

high rate data are no 

longer useable, but 

low rate data are 

normal. 

Table 2: Voyager Investigations and Status 
 

The entire Voyager 2 scan platform, including all 

of the platform instruments, was powered down in 

1998. All platform instruments on Voyager 1, except 

UVS, have been powered down. The Voyager 1 scan 

platform was scheduled to go off-line in late 2000, but 

has been left on at the request of the UVS investigator 

(with the concurrence of the Science Steering Group) 

to investigate excess in UV from the upwind direction.  

The PLS experiment on Voyager 1 which had been 

turned off in 2000 to provide power to extend UVS 

lifetime, was turned on again in 2004 when there was 

evidence that the spacecraft was in the vicinity of the 
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termination shock. UVS data are still captured, but 

scans are longer possible. 

The Flight Data Subsystem (FDS) and an 8-track 

digital tape recorder (DTR) provide data handling func-

tions.  The FDS configures each instrument and con-

trols instrument operations. It also collects engineering 

and science data and formats the data for transmission. 

The DTR is used to record high-rate PWS data, which 

are played back about four times per year on Voyager 

1.  However, the high rate PWS data on Voyager 2 is 

no longer useable, and no special effort is made to cap-

ture its playbacks. 

The Computer Command Subsystem (CCS) pro-

vides sequencing and control functions. The CCS con-

tains fixed routines such as command decoding and 

fault detection and corrective routines, antenna point-

ing information, and spacecraft sequencing informa-

tion. The CCS on both spacecraft are performing nor-

mally. 

The Attitude and Articulation Control Subsystem 

(AACS) controls spacecraft orientation, maintains the 

pointing of the high gain antenna towards Earth, and 

controls attitude maneuvers. A necessary switch of 

AACS circuitry was made in 2002 and since then the 

redundant celestial sensors have been used. Following 

the switch, the new Canopus Star Tracker (CST) has 

been losing sensitivity at a higher rate than expected. 

Based on past experience, it is expected that the sensi-

tivity loss will decrease within the next year or two. 

The CST has no problem maintaining lock on the ref-

erence star or reacquiring after maneuvers.  

Uplink communication is via S-band (16-bits/sec 

command rate) while an X-band transmitter provides 

downlink telemetry at 160 bits/sec normally and 1.4 

kbps for playback of high-rate plasma wave data. Re-

ceiver 1 on Voyager 2 failed in 1978. Failure of the 

Tracking Loop Capacitor in Receiver 2 resulted in a 

drastic reduction in the acquisition frequency band-

width, requiring the routine use of special procedures 

to determine the best lock frequency. Voyager 2 is cur-

rently operating on the alternate transmitter following 

an autonomous switch in 1998. The project has elected 

to remain on the currently selected transmitter. Tele-

communications with both spacecraft are normal and 

the link margins are sufficient to maintain two-way 

contact with the spacecraft well after 2020. 

Electrical power is supplied by three Radioisotope 

Thermoelectric Generators (RTGs) that are performing 

nominally. The current power levels are about 295 

watts, with power margins of about 35 watts and an 

average degradation rate of about 4.4 watts per year. 

As the electrical power decreases, power loads on the 

spacecraft will have to be turned off, reducing space-

craft capabilities and operational flexibility. Power 

margins are adequate to operate a complement of sci-

ence instruments until about 2020. 

Spacecraft attitude is maintained by small hydra-

zine thrusters. One thruster has failed on Voyager 2 

and one on Voyager 1 has shown signs of significant 

degradation, due to exceeding expected end-of-life 

usage. The thrusters currently in use are expected to 

last the rest of any mission projection. Nearly 1/3 of the 

original propellant remains available. 
 

Operations Concept 
 

The VIM is characterized by (1) science require-

ments that can be satisfied with science instrument 

observations that are primarily repetitive in nature, and 

(2) long (and increasing) communication distances. 

The resulting long round-trip-light-times and decreas-

ing signal levels significantly constrain spacecraft 

monitoring and control.  

Programmatic changes since the beginning of the 

VIM have significantly reduced flight team staffing 

levels. As opposed to the multiple teams of specialists 

earlier in the mission, each member of the current 

flight team performs multiple interdisciplinary func-

tions and only limited backup capability exists. 

These mission characteristics and the small team 

size have resulted in the evolution to the current meth-

ods used to conduct mission operations. Multi-mission 

ground data systems are used, though Voyager requires 

some unique components to maintain compatibility 

with the multi-mission environment. Dramatic changes 

have been made to the process for real-time monitoring 

of routine spacecraft operations. Each of these is dis-

cussed further in the following sections. 

The mission impact of the reduced staffing in-

cludes reduced operational flexibility, greatly reduced 

anomaly response capability, and potential delays in 

science data delivery.  In addition, many important but 

non-essential tasks are not being performed. 
 

Sequence Generation 
 

Key to acquiring the desired science observations 

and maintaining an adequate level of mission adaptiv-

ity is the sequencing strategy. Because of the limited 

flight team resources available for spacecraft sequence 

generation, this strategy minimizes the labor required 

while satisfying the science data acquisition require-

ments and flight system health and safety engineering 

needs. 

Voyager’s process of command sequence genera-

tion, review and uplink is unique to this mission. It 

requires continual support by Voyager-experienced 

personnel.  

The sequencing strategy is composed of four basic 

elements. First is a continuously executing sequence of 

repetitive science observations and engineering calibra-

tions called the "baseline sequence."  A baseline se-

quence is stored on-board each spacecraft and contains 

the instructions needed to acquire and return the basic 

science data to the ground. This sequence will continue 

to execute for the duration of the mission, but requires 

periodic adjustment to deal with changes in spacecraft 

health and configuration, ground system capabilities 

and the heliospheric environment. 
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The second element is the storage on-board each 

spacecraft of the pointing information necessary to 

keep the boresight of the High Gain Antenna (HGA) 

pointed at the Earth. This provides the capability for 

continuous communication with each spacecraft with-

out further HGA pointing commands. HGA Pointing 

Tables will require updating on both spacecraft within 

the next few years to maintain an acceptable pointing 

accuracy needed for quality science data acquisition. 

Special skills are needed for this task, as discussed be-

low.  

The third element provides the capability of aug-

menting the baseline sequence with non-repetitive sci-

ence or engineering events using either an  "overlay 

sequence," or a "mini-sequence." The difference be-

tween these two types of augmentation sequences is 

that the overlay sequence operates for a fixed interval 

of time, currently 3 months, and contains all of the 

baseline sequence augmentations for that time interval. 

A mini-sequence is focused on accomplishing a single 

augmentation need and is not a regularly scheduled 

activity but is done on an as-needed basis. 

The fourth element is the use of pre-defined and 

validated blocks of commands (high level sequencing 

language), rather than the optimized sequence of indi-

vidual commands (low level sequencing language) 

used during the prime mission, to accomplish desired 

spacecraft functions. The use of pre-defined blocks of 

commands greatly reduces the effort required to gener-

ate and validate a sequence of commands. The space-

craft contains pre-defined blocks of commands to sup-

port this functionality for routine activities. 
 

Transmitting the Data to the Ground 
 

The Voyager Interstellar Mission is, with one ex-

ception, a real-time data acquisition and return mission. 

All of the operating instruments on each spacecraft are 

continuously collecting data for immediate transmis-

sion to Earth. The normal real-time transmission data 

rate is 160 bits per second (bps), including 10 bps en-

gineering data 

The one exception to real time data return is that 

once a week, 48 seconds of high rate (115.2 kbps) 

plasma wave data are recorded onto the DTR. Cur-

rently, a second 48 seconds per week is recorded on 

Voyager 1. These data are played back every 6 months 

and provide increased spectral resolution snapshots of 

the plasma wave information. These high rate plasma 

wave data have provided the primary data for the 

Plasma Wave Investigation Team’s estimate of the 

termination shock and heliopause locations. The corre-

sponding data on Voyager 2 are not usable. Recording 

and playback of Voyager 1 high rate plasma wave data 

can continue until the years 2010 when telecommuni-

cations capability will no longer support the playback 

data rate of 1.4 kbps.  
 

Capturing the Data on the Ground 
 

Real-time telemetry data capture is accomplished 

using 34- and 70-meter tracking antennas of the DSN. 

Capture of the recorded high rate plasma wave data 

from Voyager 1 requires the use of an array of 70- and 

34-meter antennas.  

Sixteen hours per day of tracking support for each 

spacecraft is the project's target for science data acqui-

sition, particularly in the vicinity of the termination 

shock. Because Voyager is not a high priority mission, 

it is usually allocated support after higher priority mis-

sion requirements have been satisfied. In the recent 

past, the average daily support has been about 8-12 

hours.  Future increases in missions being supported by 

the DSN will result in reduced tracking station avail-

ability for Voyager. As tracking support is reduced, the 

ability to characterize the heliospheric medium is de-

graded. Acceptable minimum science data acquisition 

requirements range from 4 to 12 hours per day per 

spacecraft, depending on the specific investigation. 
 

Delivery to Science Investigation Teams 
 

Science data are provided electronically to the sci-

ence investigation teams in the form of a Quick Look 

Experiment Data Record (QEDR) and Experiment 

Data Record (EDR). Voyager 1 and Voyager 2 QEDRs 

for each science investigation are generated daily 

(Monday through Friday) containing the available data 

since the last QEDR was produced. Since these prod-

ucts are produced in near real-time, generally within 24 

hours of the data capture, data gaps due to a variety of 

ground system problems can be present in the QEDR. 

Once a week, EDRs are created for the previous week's 

data. In this product, data gaps resulting from ground 

problems have been filled to the extent possible. When 

the final EDRs are available, science teams are notified 

by electronic mail. The science teams then retrieve the 

data at their convenience for further processing and 

analysis. 
 

Spacecraft Monitor and Control 
 

Spacecraft monitor and control includes the real-

time functions necessary to monitor spacecraft health 

and to transmit and verify commands to insure data 

capture during special activities, and support non-

realtime functions. With the reduced flight team staff-

ing during VIM and the acceptability of increased risk 

during an extended mission, real-time support is lim-

ited to weekday prime shift and special off-shift events 

(commanding, DTR playbacks, and attitude maneu-

vers). This reduced real-time monitoring support was 

enabled by the development and implementation by 

Voyager personnel of an automated telemetry monitor-

ing tool which alerts on-call personnel to potential 

anomalous spacecraft conditions. This automation tool, 

Voyager Alarm Monitor Processor Including Remote 

Examination (VAMPIRE), has served as a model for 

development of a similar multi-mission tool now in use 

by other missions. 
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Maintaining spacecraft health and safety is a non-

real-time function. It includes: the analysis of engineer-

ing telemetry data to establish and evaluate subsystem 

performance trends; the periodic in-flight execution 

and analysis of subsystem calibrations and engineering 

tests; analysis of AACS, FDS, and CCS memory read-

outs; the review and updating of telemetry alarm limits; 

the identification and analysis of anomalous condi-

tions; and the implementation of corrective actions. 

Detailed anomaly analysis has suffered recently be-

cause of the level of staffing. 

The analysis of engineering telemetry data to es-

tablish and evaluate subsystem performance trends is 

an important operations function. It drives decisions 

about future optimum configurations for maximizing 

mission lifetime. The analysis of these data relies on 

the system and subsystem expertise retained by the 

individual flight team members. Like anomaly analy-

sis, as the flight team loses subsystem expertise due to 

the retirement of experienced personnel and the down-

sizing of the flight team, the ability to perform trend 

analysis is severely impacted. Development of an 

automated process for trend data gathering and display 

is considered a crucial future development to improve 

operations efficiency. 

Periodic in-flight calibrations and engineering tests 

are used for verifying spacecraft performance, analyz-

ing anomalies, and maintaining spacecraft capabilities. 

While some of these calibrations and tests are included 

in the baseline sequence, the majority are initiated from 

the ground in either an overlay or mini-sequence. 

The identification and analysis of anomalous con-

ditions and the determination of recommended correc-

tive actions relies on the system and subsystem exper-

tise of the individual flight team members. An auto-

mated tool, Monitor/Analyzer of Real-time Voyager 

Engineering Link (MARVEL) monitors CCS/FDS te-

lemetry data to assist the analyst with normal event 

verification and to display on a workstation screen any 

conditions that are not as predicted. MARVEL per-

forms limited analysis of the CCS/FDS telemetry and 

identifies possible causes of the anomalous condition 

and potential corrective actions from the stored knowl-

edge base within the program. 
 

Protection Against Spacecraft Failures 
 

In order to maximize the spacecraft science data 

return reliability for a mission that could potentially 

continue until 2020 or beyond, automated safeguards 

against possible mission-catastrophic failures are pro-

vided.  

Each spacecraft has Fault Protection Algorithms 

(FPAs) stored on-board that are designed to recover the 

spacecraft from otherwise mission-catastrophic fail-

ures. The FPAs are mostly implemented in the CCS 

while a few are interactive with the AACS.  The five 

FPAs stored in the CCS execute pre-programmed re-

coveries for the following: 

• AACS anomalies 

• Loss of command reception capability 

• Exciter and transmitter hardware anomalies 

• CCS hardware and software anomalies 

• Anomalous power loads 

In addition, there are fault correction routines in the 

AACS to deal with failures of its specific circuits and 

sensors. 

The second safeguard is the Backup Mission Load 

(BML), which provides automated on-board protection 

against the loss of command reception capability. 

Without command reception capability, the spacecraft 

must continue to operate with the instructions previ-

ously stored in the CCS memory. The BML reconfig-

ures the spacecraft for maximum telecommunications 

and attitude control reliability and modifies the Base-

line Load to continue the acquisition and transmission 

of fields, particles and waves science data as long as 

the spacecraft continues to function. 

All of the above protection mechanisms require 

periodic review and occasional modifications by the 

Flight Team. These are dictated by unpredictable 

changing conditions. 
 

Consumables Management 
 

Both spacecraft have on-board consumables that 

are adequate to support spacecraft operation until at 

least 2020. Electrical power is clearly the major space-

craft lifetime limiting consumable. Power should be 

adequate to support at least some science data acquisi-

tion until at least 2020. Both spacecraft have about 30 

kg of hydrazine that provides a minimum of about 50 

years of operation at current usage rates. 
 

Mission Adaptivity 
 

While Voyager is primarily a non-adaptive real-

time data acquisition and return mission, two types of 

science data acquisition and return adaptivity exist. 

Both types have been successfully used during VIM. 

The first type of adaptivity is the recovery of a 

high rate PWS playback that is not captured with the 

initial playback. The response to the loss of a playback 

is to sequence a second playback prior to the time 

when data on the DTR is overwritten with newly re-

corded data. For normal baseline sequence recording of 

PWS data this allows 6 months to execute a second 

playback. 

The second type of adaptivity is to increase the 

frequency of high rate PWS recordings and playbacks. 

This can be in response to a predicted termination 

shock crossing or increased plasma wave activity dur-

ing cruise. An on-board sequence block allows increas-

ing the high rate PWS recordings by sending a single 

command to the spacecraft. It can record one PWS 

frame about every nine hours over a period of two 

weeks or one additional frame per week for six months. 

It is now used in the latter mode on Voyager 1, essen-

tially doubling the number of recordings and the reso-

lution of the PWS high rate data. 
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Science Management 
 

The Project Scientist coordinates with the Voyager 

Science Investigators, the science community, and 

other elements of the Project to ensure that the Project 

scientific objectives are met. The Science Steering 

Group (SSG) is chaired by the Project Scientist and 

consists of the Principal Investigators for the funded 

investigations. The SSG has the leading role in the 

overall optimization of the science return from the mis-

sion, and in resolution of conflicting science require-

ments. Members of the VIM Science Steering Group 

(the principal investigators) and their co-investigators 

are listed in Table 2. 

Although funding for UVS and PRA has been dis-

continued by NASA, both data types are still being 

received. The UV data are made available to Jay Hol-

berg at the University of Arizona, and the PRA data to 

Michael Kaiser at GSFC. 

The principal investigators are responsible for ana-

lyzing their data and reporting their findings in a timely 

manner.  They participate, as appropriate, in making 

these results available to the science community and to 

the general public.  They present their results at science 

conferences, through news releases and via publica-

tions in the popular press and scientific journals. More 

than 160 refereed and non-refereed papers have been 

published since 2003.  A list of published papers, by 

investigation, is available at 

http://voyager.jpl.nasa.gov/science/bibliography.html 

The principal investigators provide archival data to 

the National Space Science Data Center at Goddard. 

Since 2003 through July 2005, there were nearly 

42,000 accesses to the archived data. Archived data can 

be accessed via the NSSDC Master Catalog at the fol-

lowing URLs: 

http://nssdc.gsfc.nasa.gov/nmc/tmp/1977-084A.html 

http://nssdc.gsfc.nasa.gov/nmc/tmp/1977-076A.html 

A summary of data availability is accessible at the 

Sun-Earth Connection Data Availability Catalog at 

http://spdf.gsfc.nasa.gov/SPD/SPDTopMatrixNASA.pl 

In addition, a list of URL’s, which point to science 

data, including those at the investigators’ home institu-

tions, is located at the JPL Voyager web site at 

http://voyager.jpl.nasa.gov/science/Voyager_Science_

Data.html 
 

Budget 
 

Since the beginning of the Voyager Interstellar 

Mission, the project has continually adapted its opera-

tions concept and workforce in response to changes in 

funding levels. The project has undergone a continual 

transition from multiple specialized teams to a single 

operations team wherein each member performs multi-

ple interdisciplinary functions. New, internally devel-

oped processes and efficiency enhancements have 

made this possible. In 2002-2003, the flight team was 

further reduced due to budget constraints. As a result, 

the current flight team consists of about 8 full-time 

equivalents. An independent review by an advisory 

group convened by the Director for Astronomy and 

Physics at JPL concluded that workforce below this 

level would result in unacceptable risks. This was 

based on the fact that the current budget level allows 

for only minimal spacecraft monitoring, immediate 

response to anomalies, a minimal degree of health reas-

sessment, sequence augmentation and no training. 

Concurrent to the reductions in the flight team in 
2002 were reductions in the level of funding for sci-
ence data processing, analysis and archiving. Because 
of the minimum level of funding, there has been a re-
duction in the number of graduate students and post-
docs supporting the project, and the co-investigators 
are now performing much of the data processing and 
validation.  

The guideline budget would have continued opera-
tions at the current minimum level, including costs to 
support the minimum flight team described above and 
a low level of project management support. The guide-
line budget includes costs for science center functions 
related to operating the instruments and performing 
quick-look data processing. Also included are limited 
science analyses required to ensure proper instrument 
operations and the validity of the data before they are 
archived.  Science data analysis funds allow for limited 
science analysis and the publication and presentation of 
select papers, primarily of major science events.  

However, because of growths in full-cost account-
ing at GSFC and new direct tailored services costs at 
JPL, the guideline budget, beginning in 2007, is defi-
cient by about $400K per year. To meet the guidelines, 
operations would have to reduce by 1.0 FTE. There is 
no easy reduction, since the loss of any person means 
the loss of multiple functions. Though there would be a 
severe impact, a lesser impact would entail the loss of 
the ability to perform AACS trend analyses and cur-
rently ongoing analyses of spacecraft pointing degrada-
tion, including evaluation and upgrades of the HYBIC 
and H-Point Tables. We would lose long-term capabil-
ity for trend analysis and, if pointing is not improved 
by the beginning of FY07, pointing degradation would 
result in degradation of science data reception. 

The reduction in science funding in FY07 also cor-
responds to about 1 FTE, which is about 25% of that 
devoted to science analysis and will leave only ~3 
FTEs devoted to analysis distributed over the five in-
vestigations.  This will limit the analysis activities to a 
few topics at a time when Voyager is revealing many 
puzzling aspects of the heliosheath that require addi-
tional, not less, analysis and interpretation. 

Within the proposed optimal budget, the descoped 

items described above would be reinstated. In addition, 

the optimal science budget would support ~2 additional 

FTEs in FY06 that would permit study of the broader 

range of topics outlined above and important augmen-

tations in science center data products. Some of the 

benefits from this increased budget: 

• Improve the quality and timeliness of Voyager 
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MAG data sent to the Voyager Investigators, other 

Scientists, and the NSSDC, and support our analy-

sis and understanding of the MAG data. 

• Complete development of capability to provide 

open access to all CRS data and improve capabil-

ity to access data and documentation. 

• Improve access to detailed CRS documentation to 

assist other investigators/students in using the data.  

• Provide access to CRS data via web services to the 

SSSC Virtual Observatories.  

• Enable more in-depth analysis of science data than 

that afforded in the guideline budget.  

• Provide for more comparisons of solar wind fea-

tures in the inner and outer heliosphere to under-

stand the solar wind evolution. 

• Increase participation of undergraduate and gradu-

ate students in data processing and analysis. This 

would introduce younger scientists into the space 

physics community.  

Over the past year the Flight Team has identified 
more than seventy tasks that need to be accomplished, 
in addition to ongoing activities, to insure continued 
operations of the Voyager spacecraft at acceptable risk 
levels. These tasks may be described as items that 
would improve the operations infrastructure, replace 
and reduce the number of old workstations, update 
software modules to work with the newer computer 
systems and improve productivity and enhance person-
nel effectiveness to include cross-training and replace-
ment training.  

Important areas unattainable at present include ac-
quisition and training of replacement personnel, de-
tailed anomaly analysis, and improved operational effi-
ciencies in several areas. Most of the electronic tools 
currently in use are ten or more years old. Many are in 
need of major upgrades or replacement. New technolo-
gies now make possible the development of intelligent 
tools to automate and reduce workloads and the poten-
tial for errors, improve spacecraft health monitoring, 
and provide for more confident long-range planning.  

The optimal budget would provide funds to ad-
dress the items deemed most important. One-time in-
vestments include:  
• Software modifications required to migrate the 

data management system to modern computers,. 
This would enhance science data delivery and pro-
vide backup capability while reducing the number 
of workstations required for this task by 67%. 

• Recompilation of the MARVEL program to oper-
ate on modern computers and to create a real-time 
backup. 

• Development of a temperature estimation tool 
which would alleviate need for outside consulta-
tion and the attendant costs and would allow the 
team to make decisions about optimum and/or safe 
thermal balance when reconfigurations due to de-
cline in power become necessary 

• Analysis of spacecraft pointing degradation and 
implementation of necessary modifications to 
flight software   

• Update the RTG model to refine lon-range power 

output predictions and better define mission exten-

sion potential.  

There is also an ongoing need for an increase in 

personnel as follows: 

• An increase in computer system administration 

support beginning in FY06 to implement the 

changes to workstations as described above and to 

allow Voyager to become up to date with 

AMMOS deliveries and remain in step with other 

missions. Current support levels have been insuffi-

cient to maintain this state and have resulted in 

significant workflow inefficiencies for Flight 

Team members. 

• One FTE to initially provide for software and in-

herent systems administration support for non-

AMMOS workstations and to develop Voyager 

real-time tools for the AMMOS environment, later 

to be cross-trained in other operations areas to 

provide backup and/or be a replacement as mem-

bers leave the Flight Team. It is highly desirable 

that there always be a person in on-the-job training 

to eventually replace and minimize the loss of ex-

pertise with personnel departures. 
 

Attributable Deep Space Mission Systems costs, 
though not part of the Voyager budget submission, are 
included in Table IV, Line 2a of Appendix 1. These are 

based on approximately 10 hours of coverage per day 

per spacecraft, using both the 34-meter and the higher 

cost 70-meter antenna. Direct Multimission Ground 
Systems and Services costs are included in Item 2a of 
Tables I and II. Estimated center Full Cost Accounting 
costs were obtained from Resource Analysts at GSFC 
and MSFC. 

 

Voyager is the only mission currently exploring 

the far outer heliosphere.  The spacecraft are capable of 

continued operations and are in position now to charac-

terize the Sun’s influence far away from the source. 

Until there are other missions to the outer heliosphere, 

Voyager will provide unique in situ information about 

this region of space. Voyager 1 has entered the heli-

osheath and Voyager 2 is poised to encounter the ter-

mination shock within the next few years. Continuation 

of the mission at the optimal level would allow for a 

more robust science mission that would answer funda-

mental questions about solar influences in the distant 

heliosphere, the interactions between the solar and in-

terstellar media and the structure of the termination 

shock. Furthermore, it would provide for a more robust 

and lower risk operations environment and reinstate a 

small degree of flexibility for development of further 

enhancements and efficiency improvements to Flight 

Team processes. 
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EDUCATION AND PUBLIC OUTREACH 

OPERATIONS PLAN 

 

Tying together the physical processes across the 

full scale of the heliosphere is possible because 

of the existence of a fleet of deep space missions 

that include the Voyagers.  With the anticipation 

of the Termination Shock crossing, the Voyager 

E/PO program created partnerships and 

collaborations to enhance the breadth and 

knowledge of science, mathematics, and 

technology for K-14 education. The Voyager 

mission is contributing to a diverse set of 

programs that are improving basic scientific 

literacy.  The redesigned and updated event-

driven interactive web site, educator trainings 

and NASA Space Science Updates keep the 

mission status and new science discoveries at the 

fingertips of the public. 

  

1. Engaging the Public  

 

Voyager has a six-year partnership with the 

NASA/JPL Solar System Ambassadors Program 

that recruits volunteers from across the nation to 

conduct public events in their local areas. These 

events include exhibits, radio programs, 

concerts, town hall meetings and star parties in 

primarily rural locations. There are presently 459 

Ambassadors (~40% added in 2 yrs.) in 50 states 

and Puerto Rico.  Over the last fiscal year, Solar 

System Ambassadors have engaged a total of 

169,457 participants in 230 events on the 

Voyager mission alone.   

 

On June 17, 2005, the Voyager Project Scientist, 

Dr. Ed Stone, participated in an informal 

teleconference chat with Solar System 

Ambassadors.  The topic of discussion was 

Voyager 1’s entry into the heliosheath.  The 

instant replay became available on June 25
th

 for 

replay.  The Ambassadors regularly evaluate the 

trainings which are sent to the Program Manager 

via email, “From Ron Schmitt in Minnesota:  

“Thanks a TON for the telecon with Ed Stone.  

That was SUPER cool!!  What great stories, and 

behind the scenes insight.  I would buy a CD of 

that stuff, if I could.  I LOVE hearing about all 

that goes on during the missions ˆ what choices 

they made, were they good ones, what happened 

when they weren’t, what totally surprised them...  

Excellent, excellent stuff.  Real human beings 

exploring the galaxy and all that.  Please thank 

Ed for us”. 

 

Voyager E/PO partners with NASA’s Space 

Place Program (http://spaceplace.jpl.nasa.gov), 

by providing educational products. Voyager and 

SEC literature is distributed to more than 300 

rural museums, libraries and planetariums and 

amateur astronomy clubs for K-6 students. The 

program also produces articles for Astro Club.  

Space Place has a formative evaluation process.  

Teacher-advisors evaluate each product for age 

appropriateness, appropriate choice medium, and 

the ability of the proposed material to support 

concepts typically covered in the formal 

education setting.  In addition the Program 

Evaluation Research Group (PERG) is in the 

process of conducting a summative program-

wide evaluation. 

 

Annually Voyager supports the JPL Open House 

which welcomes over 50,000 people over a two-

day period.  Exhibits, models and handouts are 

made available for general public dissemination 

while team members answer questions regarding 

the mission and its various science objectives. 

 

 
Figure 1:  Voyager At JPL Open House 

 

1.1 World Wide Web 

 

The JPL Voyager website at 

http://www.voyager.jpl.nasa.gov is accessed by 

~ 60,000 unique visitors per month.    In the 

month of June (after the AGU press release of 

Voyager 1’s entry into the heliosheath) the site 

received over 100,000 visits.  Anticipating the 

high demand for Voyager information, Dr. Ed 

Stone worked with JPL audiovisual team to 

produce a special Quicktime movie for the 

website that tells the story of Voyager 1’s 

historical crossing of the Termination Shock.  

The site is updated as needed with new 

educational components, data, facts and to be 

compliant with the Rehabilitation Act which 

requires Federal agencies to make their 
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electronic and information technology accessible 

to people with disabilities (Section 508). 

 

1.2 Media Relations 

 

Over the past 2 years the Voyagers have been 

involved in several media related activities.  In 

November 2003, NASA hosted a Space Science 

Update.   Press Release 03-354, titled “Voyager 

Approaching Solar System’s Final Frontier”, 

generated over 27 news features around the 

world.  In July 2004, Voyager Science Team 

members participated in a NASA Virtual News 

Briefing regarding the Halloween 2003 record-

shattering solar storms that reached Voyager, 

over eight billion miles away, a half year later.  

Over 30 reporters from companies like Sky & 

Telescope, Associated Press, Washington Post 

and National Geographic Magazine listened and 

logged into the news briefing.  The same briefing 

was later featured in an article on the 

Science@NASA web site at 

http://science.nasa.gov/headlines/y2004/13jul_so

larblast.htm 

 

During the Termination Shock Crossing 

announcement, Tim Hogle, Voyager Operations 

team member, gave interviews for Los Angeles 

television stations KABC and KNBC, and the 

Sandusky Ohio Register. 

 

On June 14, 2005, Drs. Stone and Krimigis 

participated in a 30-minute interview program 

sponsored by AARP on NPR, called Prime Time 

Radio.  The program was titled “Voyager at 30”. 

 

2. Informal Education  

 

LA's BEST - Better Educated Students for 

Tomorrow - was created in 1988 by Mayor Tom 

Bradley to address an alarming rise in the lack of 

adequate adult supervision of children during the 

critical hours between 3 and 6 p.m. From its 

inception, LA's BEST has maintained a balance 

of high quality standards for education, 

enrichment, and recreation. 130 elementary 

schools sites in the Los Angeles School District 

primarily minority based inter-city schools, are 

involved in the program. During this year’s on-

site visit by Voyager Team members, grades 3-5 

students participated in discussions about the 

solar system, stars, black holes and the Voyager 

mission. LA's BEST has commissioned the 

National Center for Research on Evaluation, 

Standards and Student Testing (CRESST) and 

the Center for the Study of Evaluation (CSE) at 

the University of California, Los Angeles, to 

evaluate the program and to measure its impact 

both quantitatively and qualitatively. 

 

 
Figure 2: LA's Best - El Dorado School 

On December 3, 2004, Professor Larry Josbeno, 

gave a Voyager presentation at the Corning 

Community College Observatory in New York.  

The presentation was sponsored by the 

Elmira/Corning Astronomical Society and was 

attended by approximately 60 students.  The 

Voyager Project supplied Dr. Josbeno with 

copies of the Voyager Educational CD-ROM, 

“Unraveling the Secrets of the Solar Wind”, 

planetary tour slides, educational wallsheets and 

bookmarks for this presentation. 

 

 
Figure 3: Voyager Educational CD-ROM 

On June 2, 2005, the Voyager Project 

participated in the Space Day activity at 

Longfellow School in Riverside, CA, which was 

co-sponsored by Lockheed -Martin Space 

Systems and the Traveling Space Museum. 

Approximately 400 students participated in 20 

minute activities and viewed Voyager, Genesis, 

Stardust and DSN exhibits.  
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The Voyager Project Manager accepted an 

invitation from the University of Southern 

California to present a Voyager overview to 75 

Honors Engineering students.  The event took 

place on February 11, 2005. 

 

 
Figure 4: Orange County Astronomers  

Meeting Notice 

Voyager team members regularly participate in 

local community events. Tim Hogle gave a 

presentation on Voyager’s journey toward 

interstellar space at the Orange County 

Astronomers meeting on September 9, 2005. 

Approximately 250 amateur astronomers 

attended the meeting More information is 

available at http://ocastronomers.org/e-

zine/monthly_meetings/  

 

Former Voyager Team member, Donald Heller, 

gave a Voyager presentation to 60 first graders at 

Pinecrest Elementary School.  The students had 

an opportunity to see a scale model of the 

spacecraft.  Heller also used a ”mini spacecraft” -  

a platform about the size of coffee mug, with a 

color video camera on a scan platform, 10 cm 

antenna, 2.4 GHz  battery powered transmitter – 

to demonstrate how a spacecraft would take 

pictures and transmit them to the DSN.  The 

“DSN” receiver was about the size of a VHS 

player, which was connected to the school-

provided television. 

 

Technical Specialist and After School Educator, 

Drew Koning requested the on-line Voyager 

powerpoint presentation to use in his after-school 

program, “NASA Missions”, at the American 

Museum of Natural History in New York.  The 

program was scheduled from January 12 – 

February 9, 2005 for students in grades 9-12. 

More information is available at their web site at   

http://www.amnh.org. 

 

3. ENGAGING THE PUBLIC - PLANS FOR 

FY06-FY08 

 

Voyager will continue to support the NASA/JPL 

Solar System Ambassadors Program. The project 

will facilitate a minimum of one training session 

each year for new Ambassadors and additional 

training will be conducted to support significant 

mission milestones. Ambassadors will be 

exposed to key personnel while examining new 

science results from Voyagers 1 and 2.  

 

The Voyager E/PO Lead is working with 

NASA’s Space Place and Tony Phillips to 

develop an Astro Club and Kids Newspaper 

article on Voyager 1’s Crossing of the 

Termination Shock.  The articles will be 

produced in both English and Spanish.  

Additionally, E/PO materials and exhibits will be 

rotated two times per quarter to participating 

Space Place partners, which include rural 

libraries, zoos, science centers, and museums. 

 

“Community Nights”: Working in partnership 

with the Arizona State University Mars K-12 

Education Department, Voyager will continue to 

participate in the re-development of Solar 

System kits. These kits have been beta-tested by  

more than 100 girl scout troops and are presently 

scheduled for revision and updates for 

introduction to the GSUA Nationwide.  The 

portable exhibits will be loaned to educational 

facilities, community organizations and other 

NASA EPO partners. 

 

3.1 World Wide Web  

 

The Voyager web site will continue to be 

updated quarterly.  Plans include new 

educational activities, press releases and mission 

status reports. 

 

4. INFORMAL EDUCATION 

The Voyager project plans continued support for 

Presidential Executive Order 13021: Tribal 

College, Tribal Pre College Initiatives by 

providing opportunities for K-12 teacher 

training, enhancing curriculum and engaging 

students in NASA related career fields, The 

project will work with the JPL Tribal College 

Initiative in the Minority Education Initiatives in 

the Education and Public Outreach Office.  
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The Voyager Team has agreed to support Eliot 

Middle School Tutoring program.  We will 

provide literature, educational wall sheets and 

tutors.  Tutors  meet with the students twice 

weekly, offering one-on-one volunteer tutors for 

35-45 students per session. 

 

4.1 Conferences/Workshops 

 

Voyager will ontinue to support educational 

conferences requiring NASA Center presence, 

i.e., NSTA, CSTA, and Space Congress.  

Educator Paul Williams has submitted a Voyager 

proposal to the National Science Teachers 

Association National Conference which will 

meet in Anaheim on April 6-9 of 2006  

 

5. Formal Education 

 

The Voyager Project Office, with support from 

the science teams, proposes an educator 

workshop at JPL for the NASA Explorer School 

Program.  This workshop will consist of lectures 

from team members and classroom activities, 

with the goal of providing educators an 

explanation and understanding of the termination 

shock crossing and its significance.  

 

6. E/PO Products 

 

The project will continue to develop products to 

support the education and public outreach 

programs. These will include, as appropriate, 

brochures, decals, educational content for web 

sites, and packages for educational conferences 

and workshops. Educational products will be 

distributed through the NASA Education 

Resource Centers and through distribution to 

schools involved in the various E/PO programs 

in which the Voyager project is involved.  

 

7. E/PO Budget 

  

 By participating with other missions at 

JPL and with the Sun-Earth Connection Forum, 

the project has been able to leverage its limited 

E/PO funds.  The requested E/PO funds will be 

used to participate in the various 

partnerships/subcontracts that the Voyager 

Project will be involved in,  such as Solar 

System Ambassadors, The SpacePlace, and 

Educator Consultants.  The Voyager Project will 

purchase educational wall sheets and bookmarks 

for NASA supported educational conferences.  

Activity supplies and tools, such as Star Finders, 

lithographs and evaluation forms will be 

purchased for hands-on activities.  In anticipation 

of Voyager 2’s Termination Shock Crossing in 

the next 3-5 years, the project will be working 

closely with the NASA/JPL Media Relations to 

create new animations, science updates and press 

releases.  Travel funds are requested to attend the 

NASA supported conferences and science 

meetings where Voyager is represented.  Direct 

Labor costs will cover the Voyager web site 

updates and  audiovisual support. 

The optimal proposal would include additional 

funds to create additional products and to 

increase project participation in other education 

and public outreach venues.  

 

 
FY06 FY07 FY08 FY09 FY10 

1. Direct Labor (salaries, wages, and fringe benefits) 8000 8000 8000 8000 8000 

2.  Other Direct Costs:      

     a.  Subcontracts 15000 15000 15000 15000 15000 

     b.  Consultants 2000 2000 2000 2000 2000 

     c.  Equipment      

     d.  Supplies 18000 18000 18000 18000 18000 

     e.  Travel 7000 7000 7000 7000 7000 

     f.  Other      

3.  Facilities and Administrative Costs      

4.  Other Applicable Costs      

5.  SUBTOTAL--Estimated Costs 50000 50000 50000 50000 50000 

6.  Less Proposed Cost Sharing (if any)      

7. Total E/PO Estimated Costs 50000 50000 50000 50000 50000 
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Appendix 1 
List of Acronyms 

 
Acronym Meaning Acronym Meaning 

 
$xsxK Thousands Of Dollars 
AACS Attitude & Articulation Control 

Subsystem 
ACE Advanced Composition Explorer 
ACR Anomalous Cosmic Ray 
A-D Analog To Digital (Converter) 
AMMOS Advanced Multi-Mission 

Operations System 
AU Astronomical Unit 
B Magnetic Flux 
BEST Better Educated Students for 

Tomorrow 
BML Backup Mission Load 
CCS Computer Command Subsystem 
CMIR Corotating Merged Interaction 

Region 
CRESST Center for Research on Evaluation, 

Standards & Student Testing 
CRS Cosmic Ray Subsystem 

Experiment 
CSE Center for the Study of Education 
CST Canopus Star Tracker 
CSTA California Science Teachers 

Association 
DOY Day of Year 
DSN Deep Space Network 
DTR Digital Tape Recorder 
EDR Experiment Data Record 
ENA Energetic Neutral Atom  
E/PO, EPO Education & Public Outreach 
FDS Flight Data Subsystem 
FPA Fault Protection Algorithm 
FTE Full-Time Equivalent 
GCR Galactic Cosmic Ray 
GMIR  Global Merged Interaction Region 
GSFC Goddard Space Flight Center 
H Hydrogen 
HCS Heliospheric Current Sheet 
He Helium 
HGA High-Gain Antenna 
HISCALE Heliosphere Instrument for Spectra, 

Composition, and Anisotropy and 

Low Energies 

HP Heliopause 
HSH Heliosheath 
HYBIC Hybrid Buffer Interface Circuit 
IBEX Interstellar Boundary Explorer 
IMF Interplanetary Medium  
IMP Interplanetary Monitoring Platform 

ISCRS Interstellar Cosmic Ray Spectra 

KeV Thousands of Electron Volts 
K-12 Kindergarten through 12th grade 
LECP Low-Energy Charged Particles 

Experiment 
LISM Local Interstellar Medium 
MAG Magnetometer Experiment 
MARVEL Monitor/Analyzer Of Real-Time 

Voyager Engineering Link 
MHD Magnetohydrodynamics 
MeV Million Electron Volts 
�G MicroGauss 
MIR Merged Interaction Region 
NASA National Aeronautics & Space 

Administration 
NSSDC National Space Science Data 

Center 
NSTA National Science Teachers 

Association 
nuc Nucleon 
PLS Plasma Science Experiment 
PRA Planetary Radio Astronomy  
PWS Plasma Wave Subsystem 

Experiment 
QEDR Quicklook EDR 
RMS Root Mean Square 
RTG Radioisotope Thermoelectric 

Generator 
SAMPEX Solar Anomalous and 

Magnetospheric Particle Explorer 

SSSC Sun-Solar System Connection 
SSG Science Steering Group 
SW Solar Wind 
SWICS Solar Wind Ion Composition 

Spectrometer 
TS Termination Shock 
TSP Termination Shock Particles 
UT Universal Time 
UVS Ultra-Violet Spectrometer 
V Velocity 
V1 Voyager 1 
V2 Voyager 2 
VAMPIRE Voyager Alarm Monitor Processor 

Including Remote Examination 
VIM Voyager Interstellar Mission 
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